TECHNICAL EVALUATION CRITERIA

PROJECT: HAVERSTING AND BENEFICIATION OF LEGACY ASH FOR MINING APPLICATIONS

THRESHOLD: 70 POINTS

A. SECURED MARKET SHARE

(points in total: 30)

DESCRIPTION

RETURNABLE

POINTS

1. Provide Letter of Intends (Lols) from mining houses

1. 1 X Letter of Intends — 10 points
2. 2 X Letter of Intends — 20 points
3. 3 xLetter of Intends — 30 points

30

(points in total: 20)

B. TECHNICAL UNDERSTANDING OF CIVIL PROJECTS OR BULK MATERIALS HANDLING OR ASH HANDLING

Provide STATEMENT OF WORK (SOW) FOR THE POWER Submit a clear Statement of Work of all ACTIVITES and PROCESSES 10
STATION OPERATIONS that will take place at POWER STATIONS to harvest legacy ash from
dumps.
Provide a STATEMENT OF WORK (SOW) FOR THE MINING Submit a clear Statement of Work of all ACTIVITES and PROCESSES 10
OPERATIONS that will take place at MINES to backfill voids or treat ACID mine.
C. PROJECT PLAN FOR ESTABLISHEMENT OF OPERATIONS
(Points in total : 20)
DESCRIPTION RETURNABLE POINTS
The project plan MUST shows clear milestones for key | Submission of Project Plan for Establishment of Operations on-site 20
activities that are needed to clear the ash dump. detailing all activities, processes and delivery of machinery will be
required for establishment of your operations on site.
D. OWNERSHIP OR LEASE OF AGREEMENT FOR MACHINERY
(Points in total 20)
DESCRIPTION RETURNABLE POINTS
Access to machinery for loading ash and trucks for Proof of Ownership or Lease Agreement of Front-End Loaders 10
transporting the ash. Provide proof for rental/leasing
quotation or ownership.
Proof of ownership or Lease Agreement of 34 tonne tipper trucks 10
E. HUMAN RESOURCES CAPACITY
(Points in total 10)
DESCRIPTION RETURNABLE POINTS
The proposal must demonstrate that the offtakers has Submission of Organogram Structure. 5
manpower to management the operations. Emphasize on the — -
various skills needed to undertake this kind of operations. Submission on role profiles. >
MAXIMUM POINTS 100
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